
Director of Capital Projects
Job Description
This key role is responsible for overseeing the planning,
execution, and management of the capital expenditure
projects. This role involves collaborating with cross-
functional teams and external partners to ensure timely and
cost-effective implementation of new construction and
property improvement projects. 

Core Tasks Workplace / Environment

Education / Prerequisites

Experience

Work hours
Approx. 40 hours/week
At key milestones overtime work may be
required to meet deadlines

Environment
Typical office, travel to project site
and/or to meet with partners, ect

Travel
Within company juristiction

  

Salary
Entry — $76,000
Middle — $157,000
Top — $240,000

Soft Skills
Communication
Problem Sensitivity
Detail oriented

Technical Skills
Contract Writing 
Budget Creation
Proficient in Microsoft Suite

Education Level
Bachelor's Degree in
Architecture, Engineering or
a closely related field. 

Licensing
Current
Washington State
driver's license

Pre-Job Preparation
5-10 years in project
management, including
experience with capital
projects and relations.

Develops and manages long-term
development plans, ensuring projects
are completed within timeline,
budget, and goals.

Coordinates with government
agencies, contractors, and
community stakeholders

Oversees capital budgets, prioritizes
transit projects, and ensures efficient
use of resources.



Career Path: Gwen McCullough 

Unexpected Turns

College Choices

Into the Real World

“I went to school on the East Coast. I am from Buffalo, New York, and in high school I was
very involved in sports. My freshman year I went to college on a sports scholarship.
When that ultimately did not work out, it was a difficult transition for me. I went out of
state and was far away from home. College, without being on a sports team, was an
entirely different and unexpected culture, and I was not ready for it. I was depressed
for a long time. So after my freshman year, I returned to Buffalo to continue school.”

“I majored in Biology and wanted to be a Marine zoologist. I was in the same biology
classes as pre-med students, and it was really, really hard for me. College was also
challenging socially. Making friends and feeling I belonged was difficult in a large
school with big classes. But, I eventually I did make friends, and even though I had to
go to summer school, I did graduate. With my mother’s help I came to see college as
something that I could get through in order to do work that I enjoyed later. And college
is not for everyone. Graduating with a bachelor's degree has supported me in being
successful as I moved forward in my career.”

“I went to work at an environmental consulting firm after graduating from college. I
did that because I had a friend who already worked there. I didn't particularly want
to go into environmental consulting I but I wanted a job that was not going to be
in the office. I came to Seattle, and continued environmental field work until about
2006 when I got a job at the Washington State Department of Transportation on the
Alaskan Way Viaduct and Seawall Replacement Project, that turned into the SR99
Bored Tunnel Project. Then I got promoted to be the Environmental Compliance
Program Manager for all of the mega projects. That included SR 519 between the
stadiums, and the SR 520 Floating Bridge and Landings Projects. Then worked at
the City of Seattle in construction contract administration, and after that I came to
Sound Transit and have been here for almost 10 years.”

About Me
Director of Capital Project Developement
at Sound Transit

Bachelors of Science from University at
Buffalo



About My Job

Pros
”Working with all kinds of people,
working with the public and hearing
what they want from the project,
what they're concerned about in
their neighborhood, and being able
to highlight their voices in the
decisions that we make to move the
project along.”
“I can I continue my passion in equity
and social justice work.”
“Sound Transit pays for our transit
pass, so I take a bus from home
using an ORCA card, then transferr
to light rail and get off at the
International District light rail station,
where our office buildings are
situated.” 

Cons
”Parts of our light rail system
operate at grade in some locations
alongside automobiles, bikes and
pedestrians. Busy intersections
with automobiles, bikes and
pedestrians can be hazardous.
Accidents can occur. The
hardest part of my job and I think
of anybody's job in transit is when
accidents occur with our busses
or trains and people in our
communities are harmed.”  

Office Work
“My work is mostly in the office. I
miss working outside, and in the field
a lot. However, I'm very lucky
because I get to work sometimes
remotely from home, and that was
very helpful when I was caring for my
mother. It allowed me to work and
go to her appointments too.”
“Most days I go into the office, and I
try to take busses and light rail on my
commute.” 
“The work that I do now helps our
city partners and Sound Transit
understand one another so that we
can expedite processes and expand
the light rail system faster.”

Fieldwork
“We meet frequently with our
third party partners, like King
County Metro, City of Seattle, and
other cities served by the bus and
light rail system. We talk about how
to work together to permit and
plan our projects and construct
stations and tracks that will be in
those cities, basically, forever.”
“It's a lot of speaking with people
that work in other agencies to
understand shared needs.“

”I like doing projects that represent the needs of the public.”



The Future of Transportation

Skills
”Learn how to do research, and how
to report out data and findings of
that research. From there you need
to contribute that information to
designing a project. You get to
work with a whole bunch of other
people from different disciplines
who also contribute to building a
project that works.” 
“Learn how to perform community
engagement and outreach and take
in public feedback and comments.
Ask people what their thoughts are
about your project. They will tell you
whether you've got it right or not,
and you can then improve the
project based off of that feedback.”

Education/Experience
”Having a project management
certification or degree, allows you
to manage whatever the discipline
is that you are interested in. It
teaches you how to organize
information, how to organize the
contributions of other people
doing specific subject matter
expert work. It teaches you how to
relate that work to a schedule,
and a budget. Being able to do
those things and continually work
on your communication skills is
how you can be successful in any
profession.”

"We're looking for ways that AI can make our work easier and
more representative of the wants and needs of our communities."

“Our agency is going through a reorganization so that we are able to do projects
faster and optimize our processes and procedures so we spend less time and less
money doing them. With the help of technology we will do a better job of
automating our processes and using historic data to make estimates. AI will be a
powerful tool in automation and estimating.”

“Data analysis will inform process decisions, project management, and our project
management information system updates will help us communicate within and
across projects more efficiently.”



Funder Acknowledgement 

About Sustainability Ambassadors

We are here to RAPIDLY ADVANCE A SUSTAINABLE FUTURE. Empowering YOUTH to
catalyze community sustainability, TEACHERS to integrate rigor with relevance for real-
world impact, COMMUNITY to drive collective impact.

Your Green Jobs Future

We support a year-round training program for over 60 highly motivated middle and high
school youth, a Teacher Fellows Program, City-County CAP internships, and college-level
interns, and work with hundreds of educators to design new models of problem-based, place-
based learning around a shared vision of educating for sustainability. 

Ready to explore your future in green jobs? Use Map your Career to map your trajectory!
Find career opportunities near you now! Use Career Connect - Washington’s tool to find
programs to build your career skills.
Interested in a future in solar? Take a look at the Solar Jobs Census to track solar job growth
nationwide.
Explore RVC’s opportunities to work with organizations led by communities of color. 
Dive into the Center of Excellence for Clean Energy’s robust career tools in the sustainable
energy sector. 
Grow your professional sustainability skillset with the Seattle Youth Good Program.
See Seattle’s Clean Energy Resources Map to examine what the city is planning for a greener
energy future. 
Check out the U.S. Green Building Council to explore the sector’s current opportunities. :

https://www.mapyourcareer.org/
https://careerconnectwa.org/
https://irecusa.org/programs/solar-jobs-census/
https://rvcseattle.org/
https://www.cleanenergyexcellence.org/careers/
https://seattlegood.org/youth-program/
https://kumu.io/Clean-Energy-Resource-Map/seattle#greater-seattle-area/clean-energy-resource-map?focus=1
https://www.usgbc.org/professionals/green-building-careers

